The RPI Ballroom Club is comprised of 4 different branches: Argentine Tango, Lindy Hop Swing,
Ballroom & Latin, and a Ballroom Team. When a member pays dues for the Club, they gain unlimited
access to the Argentine Tango lessons, Lindy Hop Swing lessons, and Ballroom & Latin lessons; dues
for the Team are an additional fee. Each branch features a lesson track, with beginner and intermediate
lessons held each week, along with practice time in the Dance Studio. Being the largest branch,
Ballroom & Latin also holds an advanced lesson. The Ballroom Team is a competitive Dancesport team
that regularly travels to collegiate competitions around the Northeast. Being a competitive group, the
Team places a much larger emphasis on not only learning steps, but also learning how to perform and
dance with proper technique. As such, the Team meets for lessons three times per week, and has
members who utilize practice time on the remaining four days of the week. In the spirit of being
flexible and well-rounded dancers, Team members are required to also join the Club.
According to Erika Lawson, the Argentine Tango branch of the Ballroom Club has been struggling for
at least the past 7 years. For at least the last 2 years, Argentine has struggled with attendance, starting
the semester with around 12 people (not all of whom pay dues and actually join the Club), and ending
with around 6 people consistently going to lessons. In Spring 2017 in particular, the 6 remaining
members included 4 graduating seniors who will likely not be back, 1 graduate student, and 1
community member. That is to say that in the Fall, there will very likely not be more than a few
returning members for the Argentine Tango branch. The budget guidelines state that dues must cover at
least 50% of the instructor fees, which we are able to achieve as a club. Knowing that so few people
join the Ballroom Club for Argentine Tango branch, it is clear that the money collected from dues from
Tango is less than 50% of the Tango instructor fees. This means that the difference was absorbed by the
rest of the Ballroom Club, and that Tango's continued existence is not sustainable.
At the beginning of Spring 2016, the Ballroom Club e-board decided that we would give one last allout effort to try to increase interest in Tango, and then reevaluate the branch as a whole. At the end of
Spring 2017, this reevaluation finally happened, and despite significant effort from the Ballroom
officers, it was unanimously decided that the Ballroom Club should focus its efforts on maintaining the
Lindy Hop, Ballroom/Latin, and Team branches, and stop offering Argentine Tango lessons. In general,
Argentine Tango is not inherently something that the average RPI student would be willing to try out.
The dance style requires partners to be in close contact, and is a subtle and intimate dance. At this point
in time, there is not enough interest or passion to keep this branch alive.
At the time of the reevaluation in Spring 2017, the Ballroom e-board decided that it would be best to
stop having regular Argentine Tango lessons, and instead reinstate Tango workshops. The reasoning
behind this is as follows: if the Club were able to advertise single, low-commitment events, perhaps
more students would be interested in joining the club, and after a few semesters, the existence of the
Tango branch could again be evaluated. However, the Tango instructor proved unwilling to teach
workshops instead of regular lessons, and instead declared that he would teach a 6-week beginner
program (slightly shortened version of the regular lessons, but with no intermediate lessons) or not at
all, if we were to stop having the normal beginner and intermediate lessons for 10 weeks. At this point
in time, summer was in full swing, so a poll was made regarding the Tango instructor's wishes and what
the Club should do. The Ballroom e-board uses a Facebook group message to communicate, because it
has proven to be the fastest, most efficient method of communication. A clip of the poll, along with a
message that was part of the discussion that went with it, are included below.

People who voted in the poll:
1. Karen Baltazar, Team Captain
2. Samm Katcher, Team Captain
3. Steven Beninati, Lindy Hop Treasurer
4. Sruja Machani, Argentine Tango VP
5. Isabella Siu, Ballroom/Latin VP
6. Susannah Kane, Ballroom/Latin Treasurer
7. Angela Ding, Marketing Chair
8. Brittany Wendzel, Fundraising Chair
9. Kuwabo Mubyana, Competition Coordinator
10. Samantha Lee, Team Treasurer
11. Sarah McRae, Lindy Hop VP
12. Claire Hensley, former Team Captain

Jeffrey Galczynski is the current President of the entire Ballroom Club.
While the Tango branch had been struggling, the Team had also been suffering slightly in recent years,
but for different reasons. One of the largest reasons is that the Team dancers are not able to get all of
the instruction they should, in order to advance through the levels and become better dancers. Many of
the higher-level dancers are leaving very soon, or have already left, and the younger/less experienced
dancers will not have the right role models to look up to and motivate them.

The team receives lessons from a volunteer coach and an official, professional coach. Jennifer Volpe,
the official coach, only has one regular lesson per week. Since the volunteer coach is not paid, Team
members are only paying for this one lesson, which inevitably becomes an all-purpose lesson for the
whole team. This means that Jennifer is not able to coach the higher-level dancers in a way that is
useful to them during this lesson. In addition, the volunteer coach very recently (mid-August) became
the father to a second child, meaning his time will be much more limited than it already has in the
foreseeable future. Without a second Team lesson for Jennifer to teach, the Team would only have one,
maybe two (if the volunteer coach can make it), lessons in the week, which is simply not enough if the
Team wants to do well at competitions. The Ballroom e-board would like to use the money from the
Tango instructor to pay Jennifer for a second Team lesson, to be used for instructing the higher-level
dancers. It is arguably more important for the higher-level dancers to receive more attention, because
these same high-level dancers tend to be more than capable of helping and teaching newer dancers, but
currently don't receive much instruction appropriate for their level. As a result, these dancers' progress
stagnates, and some even lose interest in the Club.
The Team's motivation, performance, and attendance directly impacts those of the entire Ballroom
Club; the Club and Team feed off of each other in order to live. Generally, if the Ballroom Club is
doing well, then the Team is also doing well, and vice versa. If offering a second, higher-level lesson
can help the higher-level dancers improve their dancing and confidence, they will also help inspire the
new dancers, and be even just slightly more passionate about helping the Ballroom Club as a whole
move forward. This passion translates to the other branches of the Club, as many dancers take part in
more than one branch. Therefore, the addition of a Team technique lesson for higher-level dancers will
benefit far more people than holding Argentine Tango lessons for roughly half a dozen people.

Motion # _1__
Date: _August 28 2017_____
I move that the Rensselaer Union Executive Board 1) Reallocate $2,250.00 from Goal A
Program 2 Argentine Tango Lessons to Goal A Program 3 Team Technique Lesson 2)
Reallocate $679.50 from Goal A Program 2 Benefits for Tango Instructor to Goal A
Program 3 Team Technique Lesson 3) Remove Team Technique 60% line in Goal A
Program 3 4) Raise Team Dues to $47.50 a semester to cover the costs of removing said
line item 5) Grant 1000 copies for color printing to Ballroom Club.

So moved by:
Erica A Lane
Signature

Erica A Lane _____________
Printed Name

Seconded by:
Signature
For

Against

Printed Name
Abstaining

Motion: Passes/Fails

UPAC Sound Bylaws
I.

Purpose
The purpose of the Union Programs and Activities Committee Sound, hereafter referred to as
UPAC Sound, is to provide the Rensselaer Polytechnic Institute community with high quality
sound reinforcement at a reasonable price and to give members an opportunity to use and learn
about sound and live sound equipment in a fun and social environment. UPAC Sound is an
extension of the Executive Board of the Rensselaer Union.

II.

Membership

A. Affirmative Action and Hazing
i.
It is the policy of UPAC Sound to provide to the maximum extent feasible, equal
ii.

III.

opportunity to all qualified individuals without regard to race, color, religion, national
origin, sex, sexual preference, or handicap for all aspects of club activities.
Reckless or intentional endangerment to health or forced consumption of alcohol or
other drugs for the purpose of initiation into or affiliation with UPAC Sound is strictly
prohibited.

Member Definition

A. Regular Members
i.
All currently registered “regular” Rensselaer Polytechnic Institute students who have
paid the Rensselaer Union full time activity fee and their spouses shall be eligible for
regular membership. (“Regular” is monitored by RPI’s Bursar. It denotes a student
whose first priority is school and not a job.)
ii. Any student who was registered at Rensselaer Polytechnic Institute for the spring
semester and is registered for the Fall semester will be considered a student during the
summer session and will therefore be eligible to be a regular member during the
summer session.
iii. Any student eligible for regular membership shall become a regular member upon
completion of training and approval of the UPAC Sound Officers.
B. Voting Members
i.
Voting members shall be those regular members who have been in attendance of at least
two regularly scheduled general meetings within the last semester and who have
worked at least two shows as a UPAC Sound Technician within the last semester. A
technician is defined as a member who has completed the training requirements set
forth by the current chairs.
C. Associate Members
i.
Continuing education, part time students and non-activity fee-paying degree completion
students, RPI faculty, staff and alumni and their spouses shall be eligible for associate
membership. Students registered at Russell Sage College and Hudson Valley
Community College shall be eligible for associate membership.
ii. Associate members may participate in club activities. However, they may not vote, hold
office, or be regular committee chairpersons, except with Rensselaer Union Executive
Board approval.
iii. Any student eligible for associate membership shall become a regular member upon
completion of training and approval of the UPAC Sound Officers.
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D. Volunteer Members
i.
Volunteer members shall be those who are not eligible to be regular or associate

ii.
iii.
iv.
IV.

members because they are not affiliated with the Rensselaer Union or Rensselaer
Polytechnic Institute, but whose talents, skills, knowledge, or leadership will assist
UPAC Sound in fulfilling its purpose.
Volunteer membership status must be approved by the voting membership for each
volunteer member on an annual basis, and such membership shall not exceed 5% of
club membership without an annual approval by the Rensselaer Union Executive Board.
Volunteer members may participate in club activities. However, they may not vote,
hold office, or be regular committee chairpersons, except with Rensselaer Union
Executive Board approval.
Any student eligible for volunteer membership shall become a regular member upon
completion of training and approval of the UPAC Sound Officers.

Rensselaer Union Guidelines and Standards
All UPAC Sound members must adhere to all Rensselaer Union guidelines and are subject to all
Rensselaer Union and Institute standards and disciplinary procedures.

V.

Membership List and Communication

A. An accurate membership list must be maintained and kept on file as prescribed by the
Rensselaer Union Executive Board and the activity fee subcommittee of the Student Senate.

B. The membership requirements are public knowledge, and it is the responsibility of the
Administrative Chair (Admin Chair) to provide that information upon request. Any
restrictions on member participation in certain UPAC Sound activities must also be provided.

VI.

Officers

A. There are three UPAC Sound officers: the Administrative Chair, the Equipment Chair, and
B.

C.

D.

E.

the Rentals Chair. The three officers have equal authority. Together, the officers are
responsible for overseeing all aspects of UPAC Sound.
The Admin Chair is responsible for show requests, payments, staffing, membership records
and lists, payroll, and meeting and show attendance records. The Admin Chair is responsible
for running general meetings. The Admin Chair shall act as the “President” of the club,
oversee the duties of the other chairs, and enforce all club policies.
The Equipment Chair is responsible for the acquisition, maintenance, repair, and construction
of UPAC Sound equipment. The Equipment chair is also responsible for maintaining the
official inventory of all UPAC Sound equipment, including a list of equipment available for
rental.
The Rentals chair is responsible, on a weekly basis, for reviewing all rental requests
submitted, collecting any fees from contracting organizations, and submitting these fees to
the Rensselaer Union Administration Office. The Rentals chair is also responsible for the
removal of equipment for rental purposes from the UPAC Sound closet and the allocation of
equipment.
All chairs are responsible for training new members, preparing the annual budget, and
meeting regularly with UPAC Sound’s SARP (Student Activities Resource Person).

F. Temporary Officer Incapacitation
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i.
ii.

In the event that a chair is unable to fulfill his/her responsibilities, the remaining
chair(s) shall fulfill such responsibilities.
In the event that all chairs are unable to fulfill their responsibilities, formers chairs and
current Crew Chiefs shall fulfill such responsibilities.

G. Officer Vacancy
In the event of an officer vacancy occurring during the middle of the term, a special election
will be held to fill the vacant office. The vacancy will be announced at the first general
meeting after the vacancy occurs and nominations will be accepted to fill the vacant office at
that meeting. The election for the vacant office will be held at the second general meeting
after the vacancy occurs following the procedures outlined in section VII.

VII.

Elections

A. The chairs shall determine the election procedure under the guidelines in this section.
B. Announcement: It will be announced at the third to last general meeting of the fall semester

C.

D.

E.
F.

VIII.

that nominations for each officer position will be held during the second to last general
meeting of the fall semester and that elections for each officer position will be held during the
last general meeting of the fall semester, with the specific dates given for that year.
Nominations: Any voting member may nominate one member per office. A second to the
nomination is not required. Nominations for each position shall be accepted during their
respective nomination periods, as defined by the Admin Chair, which must open during the
second to last business meeting of the year and close during the last business meeting of the
year, prior to the vote for their respective positions. Only members who have completed all
necessary training shall be eligible to run for a chair position.
Voting: Elections shall be held during the last meeting of the fall semester, after the close of
the nomination period.
i.
All candidates are given the opportunity to address the membership, and members are
given the opportunity to ask candidates relevant questions.
ii. Following questioning, members are given the opportunity to privately discuss
candidates’ qualifications. This discussion will be led by the most senior member
present: former chairs, most senior Crew Chiefs (from date of becoming chief), and
most senior member (by number of shows worked).
iii. Voting for each position shall be held one-at-a-time and in the following order: Admin
Chair, Equipment Chair, Rentals Chair. Voting will take place by secret written ballot
with each voting member receiving one ballot and one vote per office.
iv. In the event of a tie, any candidate receiving more than 25% (twenty-five percent) of
the votes cast, shall automatically become a candidate in a runoff election. This runoff
election will take place in the same meeting as the regular election and it will follow all
previously stated voting procedures.
Terms of Office: The terms of office will commence on the first day of classes of the
semester following elections. The old officers will train and aid the new officers throughout
their first semester.
Officer List: A current officers list, including names, addresses, and phone numbers must be
maintained and kept on file as prescribed by the Rensselaer Union Administration Office
within one week of an election.

Crew Chiefs
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A. The role of "Crew Chief" is defined as a member qualified to run a show. The chairs shall
decide if a Crew Chief is qualified to run a particular show, based the chief’s experience and
the experience required for the show.

B. Any member who has completed the training process may petition the chairs for Crew Chief
status. All Crew Chiefs must be approved by a unanimous vote of all current Crew Chiefs.

C. Each show shall be assigned a Crew Chief, hereafter referred to as “chief”, The chief must be
in the building at all times; in the event that the chief must leave the building, the chief shall
assign a temporary Crew Chief. A chief is responsible for ensuring appropriate conduct of all
UPAC Sound personnel, assigning appropriate jobs and providing training to staff, ensuring
proper use of equipment, collecting outstanding fees from contracting organizations, ensuring
all contracts and attendance sheets are signed and returned to the Admin Chair, returning
equipment to and locking the storage closet at the end of the show, and returning any
borrowed keys.

D. In the event that no Crew Chiefs are able to staff a show, the chairs shall appoint a temporary
Crew Chief.

IX.

Disciplinary Action/Suspension

A. Partial and total membership benefits and rights can be removed by a secret ballot vote of two
thirds majority of Chairs and Crew Chiefs at a closed meeting if a person has violated club
rules or Rensselaer Union/Rensselaer Polytechnic Institute regulations. The member in
question must be present at any meeting where disciplinary action/suspension is discussed or
voted upon.
B. If a UPAC Sound member violates any club rules or Rensselaer Union/Rensselaer
Polytechnic Institute regulations the member will be notified by one of the officers regarding
the violation and any decision to pursue disciplinary action/suspension. The violation and
possible disciplinary action will only be discussed in a Chair meeting where the member in
question is present and able to defend him/herself. The member in question will be given no
less than three days notification of this meeting. If the member in question fails to be present
at the meeting without notifying one of the officers prior to the beginning of the meeting, the
meeting will continue as scheduled and any vote taken will be considered binding. After all
relevant testimony is submitted a secret ballot vote will be held. A two-thirds majority of
Chairs is needed for the passage of any disciplinary action/suspension of a UPAC Sound
member.
C. The removal of an officer can be initiated by one of the officers, a petition signed by one half
of the current Crew Chiefs, or by a petition signed by one half of the voting members. The
action must be brought before the voting membership within fourteen days of the presentation
of the petition to another officer, the UPAC Sound Executive Board representative, or the
UPAC Sound advisor. The officer in question must be notified no less than three days prior to
the meeting. If the officer in question fails to be present at the meeting without notification of
another officer or the UPAC Sound advisor prior to the beginning of the meeting, the meeting
will continue as scheduled and any vote taken will be considered binding. After all relevant
testimony is submitted a secret ballot vote will be taken. A two-thirds majority of voting
members is needed for the removal of an officer.

X.

General Body Meetings
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General meetings will be held biweekly, with a minimum of five per semester. Quorum shall be
fifty percent of the voting members present. General meetings will be run by the Admin Chair.
Procedure at these meetings shall be determined by the Executive Committee, using Robert’s
Rules of Order as a reference. Notice of business meetings will be announced in the previous
business meeting. The authority to make decisions on behalf of UPAC Sound rests with the
membership at a general meeting for which quorum has been met. A voting member can call a
special general meeting by presenting the Admin Chair with a petition signed by a minimum of
three voting members.

XI.

Committees

A. The Executive Committee shall consist of the three current chairs, and they shall act on
behalf of UPAC Sound in-between business meetings. Their actions are subject to review by
the membership at a business meeting.
B. Crew Chief Committee: The Crew Chief committee shall consist of Crew Chiefs and Chairs.
Meetings shall be run by the admin chair and only be held as necessary. Quorum shall be fifty
percent of the Crew Chiefs. Procedure at these meetings shall be determined by the Executive
Committee, using Robert’s Rules of Order as a reference. Notice of Crew Chief meetings will
be made via email at least one week in advance of the meeting. The purpose of these
meetings is to discuss matters pertaining to Crew Chiefs. Attendance of these meetings is
restricted to members of the committee and guests. Voting rights is restricted to Crew Chiefs.

XII.

Finance
UPAC Sound will follow all Rensselaer Union financial policies.

XIII.

Ratification and Amendments

A. UPAC Sound’s bylaws shall be effective immediately upon ratification by a two- thirds
majority of voting members and subsequent approval by the Rensselaer Union Executive
Board.
B. If it becomes necessary that any part of UPAC Sound’s bylaws be changed, or that additions
to the bylaws be made, a two-thirds majority of voting members and subsequent approval by
the Rensselaer Union Executive Board must be obtained.

XIV. Compliance with Union and Institute Standards
A. In the event that UPAC Sound’s bylaws come in conflict with any Rensselaer Union or
Rensselaer Polytechnic Institute rule or standard, then the bylaws will be superseded by that
rule or standard.

B. The official language of this document and for all meetings is English.
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UPAC Sound Bylaws
I.

Purpose
The purpose of the Union Programs and Activities Committee Sound, hereafter referred to as
UPAC Sound, is to provide the Rensselaer Polytechnic Institute community with high quality
sound reinforcement at a reasonable price and to give members an opportunity to use and learn
about sound and live sound equipment in a fun and social environment. UPAC Sound is an
extension of the Executive Board of the Rensselaer Union.

II.

Membership
A. Affirmative Action and Hazing
i.
It is the policy of UPAC Sound to provide to the maximum extent feasible, equal
opportunity to all qualified individuals without regard to race, color, religion, national
origin, sex, sexual preference, or handicap for all aspects of club activities.
ii.

III.

Reckless or intentional endangerment to health or forced consumption of alcohol or
other drugs for the purpose of initiation into or affiliation with UPAC Sound is strictly
prohibited.

Member Definition
A. Regular Members
i.
All currently registered “regular” Rensselaer Polytechnic Institute students who have
paid the Rensselaer Union full time activity fee and their spouses shall be eligible for
regular membership. (“Regular” is monitored by RPI’s Bursar. It denotes a student
whose first priority is school and not a job.)
ii.

Any student who was registered at Rensselaer Polytechnic Institute for the spring
semester and is registered for the Fall semester will be considered a student during the
summer session and will therefore be eligible to be a regular member during the
summer session.

iii.

Any student eligible for regular membership shall become a regular member upon
completion of training and approval of the UPAC Sound Officers.

B. Voting Members
i.

Voting members shall be those regular members who have been in attendance of at
least two regularly scheduled general meetings within the last semester and who have
worked at least two shows as a UPAC Sound Technician within the last semester. A
technician is defined as a member who has completed the training requirements set
forth by the current chairs.

C. Associate Members
i.

Continuing education, part time students and non-activity fee-paying degree
completion students, RPI faculty, staff and alumni and their spouses shall be eligible
for associate membership. Students registered at Russell Sage College and Hudson
Valley Community College shall be eligible for associate membership.
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ii.

Associate members may participate in club activities. However, they may not vote,
hold office, or be regular committee chairpersons, except with Rensselaer Union
Executive Board approval.

iii.

Any student eligible for associate membership shall become a regular member upon
completion of training and approval of the UPAC Sound Officers.

D. Volunteer Members

IV.

i.

Volunteer members shall be those who are not eligible to be regular or associate
members because they are not affiliated with the Rensselaer Union or Rensselaer
Polytechnic Institute, but whose talents, skills, knowledge, or leadership will assist
UPAC Sound in fulfilling its purpose.

ii.

Volunteer membership status must be approved by the voting membership for each
volunteer member on an annual basis, and such membership shall not exceed 5% of
club membership without an annual approval by the Rensselaer Union Executive
Board.

iii.

Volunteer members may participate in club activities. However, they may not vote,
hold office, or be regular committee chairpersons, except with Rensselaer Union
Executive Board approval.

iv.

Any student eligible for volunteer membership shall become a regular member upon
completion of training and approval of the UPAC Sound Officers.

Rensselaer Union Guidelines and Standards
All UPAC Sound members must adhere to all Rensselaer Union guidelines and are subject to all
Rensselaer Union and Institute standards and disciplinary procedures.

2

V.

Membership List and Communication
A. An accurate membership list must be maintained and kept on file as prescribed by the
Rensselaer Union Executive Board and the activity fee subcommittee of the Student Senate.
B. The membership requirements are public knowledge, and it is the responsibility of the
Administrative Chair (Admin Chair) to provide that information upon request. Any
restrictions on member participation in certain UPAC Sound activities must also be provided.

VI.

Officers
A. There are four UPAC Sound officers: the Administrative Chair, the Equipment Chair, the
Rentals Chair, and the Webmaster. The three chairs have equal authority and are responsible
for overseeing all aspects of UPAC Sound. All officers have access to the UPAC office.
B. The Admin Chair is responsible for show requests, payments, staffing, membership records
and lists, payroll, and meeting and show attendance records. The Admin Chair is responsible
for running general meetings. The Admin Chair shall act as the “President” of the club,
oversee the duties of the other chairs, and enforce all club policies.
C. The Equipment Chair is responsible for the acquisition, maintenance, repair, and construction
of UPAC Sound equipment. The Equipment chair is also responsible for maintaining the
official inventory of all UPAC Sound equipment, including a list of equipment available for
rental.
D. The Rentals chair is responsible, on a weekly basis, for reviewing all rental requests
submitted, collecting any fees from contracting organizations, and submitting these fees to the
Rensselaer Union Administration Office. The Rentals chair is also responsible for the
removal of equipment for rental purposes from the UPAC Sound closet and the allocation of
equipment.
E. The Webmaster is responsible for all maintenance, including debugging issues that arise and
updates to improve performance, of the UPAC Sound website. The Webmaster is also
responsible for building or assisting in the development of the a new website, if necessary.
Additionally, the Webmaster is in charge of teaching members how to use and maintain the
website. Any changes must be reported to all other officers.
i.

The Webmaster shall be appointed by all three chairs, by majority vote.The
Webmaster will recommend at least one prepared Webmaster who would be able to
take over after their term.

ii.

The Webmaster position may be re-assigned by either a vote of the chairs

iii.

Webmaster will be regularly updated on club business by the Admin chair.

F. All chairs are responsible for training new members, preparing the annual budget, and
meeting regularly with UPAC Sound’s SARP (Student Activities Resource Person) and at
least one chair must attend every UPAC General meeting.
G. Temporary Officer Incapacitation
i.

In the event that a chair is unable to fulfill his/her responsibilities, the remaining
chair(s) shall fulfill such responsibilities.
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ii.

In the event that all chairs are unable to fulfill their responsibilities, formers chairs and
current Crew Chiefs shall fulfill such responsibilities.

H. Officer Vacancy
In the event of a chair vacancy occurring during the middle of the term, a special election will
be held to fill the vacant office. The vacancy will be announced at the first general meeting
after the vacancy occurs and nominations will be accepted to fill the vacant office at that
meeting. The election for the vacant office will be held at the second general meeting after
the vacancy occurs following the procedures outlined in section VII. A Webmaster vacancy
occurring in the middle of the term must be filled by the current chairs and former
Webmaster.

VII.

Elections
A. The chairs shall determine the election procedure under the guidelines in this section.
B. Announcement: It will be announced at the third to last general meeting of the fall semester
that nominations for each officer position will be held during the second to last general
meeting of the fall semester and that elections for each officer position will be held during the
last general meeting of the fall semester, with the specific dates given for that year.
C. Nominations: Any voting member may nominate one member per office. A second to the
nomination is not required. Nominations for each position shall be accepted during their
respective nomination periods, as defined by the Admin Chair, which must open during the
second to last business meeting of the year and close during the last business meeting of the
year, prior to the vote for their respective positions. Only members who have completed all
necessary training shall be eligible to run for a chair position.
D. Voting: Elections shall be held during the last meeting of the fall semester, after the close of
the nomination period.
i.

All candidates are given the opportunity to address the membership, and members are
given the opportunity to ask candidates relevant questions.

ii.

Following questioning, members are given the opportunity to privately discuss
candidates’ qualifications. This discussion will be led by the most senior member
present: former chairs, most senior Crew Chiefs (from date of becoming chief), and
most senior member (by number of shows worked).

iii.

Voting for each position shall be held one-at-a-time and in the following order: Admin
Chair, Equipment Chair, Rentals Chair. Voting will take place by secret written ballot
with each voting member receiving one ballot and one vote per office.

iv.

In the event of a tie, any candidate receiving more than 25% (twenty-five percent) of
the votes cast, shall automatically become a candidate in a runoff election. This runoff
election will take place in the same meeting as the regular election and it will follow
all previously stated voting procedures.
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E. Terms of Office: The terms of office will commence on the first day of classes of the
semester following elections. The old officers will train and aid the new officers throughout
their first semester.
F. Officer List: A current officers list, including names, addresses, and phone numbers must be
maintained and kept on file as prescribed by the Rensselaer Union Administration Office
within one week of an election.

VIII.

Crew Chiefs
A. The role of "Crew Chief" is defined as a member qualified to run a show. The chairs shall
decide if a Crew Chief is qualified to run a particular show, based the chief’s experience and
the experience required for the show.
B. Any member who has completed the training process may petition the chairs for Crew Chief
status. All Crew Chiefs must be approved by a unanimous vote of all current Crew Chiefs.
C. Each show shall be assigned a Crew Chief, hereafter referred to as “chief”, The chief must be
in the building at all times; in the event that the chief must leave the building, the chief shall
assign a temporary Crew Chief. A chief is responsible for ensuring appropriate conduct of all
UPAC Sound personnel, assigning appropriate jobs and providing training to staff, ensuring
proper use of equipment, collecting outstanding fees from contracting organizations, ensuring
all contracts and attendance sheets are signed and returned to the Admin Chair, returning
equipment to and locking the storage closet at the end of the show, and returning any
borrowed keys.
D. In the event that no Crew Chiefs are able to staff a show, the chairs shall appoint a temporary
Crew Chief.
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IX.

Disciplinary Action/Suspension
A. Partial and total membership benefits and rights can be removed by a secret ballot vote of two
thirds majority of Chairs and Crew Chiefs at a closed meeting if a person has violated club
rules or Rensselaer Union/Rensselaer Polytechnic Institute regulations. The member in
question must be present at any meeting where disciplinary action/suspension is discussed or
voted upon.
B. If a UPAC Sound member violates any club rules or Rensselaer Union/Rensselaer
Polytechnic Institute regulations the member will be notified by one of the officers regarding
the violation and any decision to pursue disciplinary action/suspension. The violation and
possible disciplinary action will only be discussed in a Chair meeting where the member in
question is present and able to defend him/herself. The member in question will be given no
less than three days notification of this meeting. If the member in question fails to be present
at the meeting without notifying one of the officers prior to the beginning of the meeting, the
meeting will continue as scheduled and any vote taken will be considered binding. After all
relevant testimony is submitted a secret ballot vote will be held. A two-thirds majority of
Chairs is needed for the passage of any disciplinary action/suspension of a UPAC Sound
member.
C. The removal of an officer can be initiated by one of the officers, a petition signed by one half
of the current Crew Chiefs, or by a petition signed by one half of the voting members. The
action must be brought before the voting membership within fourteen days of the presentation
of the petition to another officer, the UPAC Sound Executive Board representative, or the
UPAC Sound advisor. The officer in question must be notified no less than three days prior to
the meeting. If the officer in question fails to be present at the meeting without notification of
another officer or the UPAC Sound advisor prior to the beginning of the meeting, the meeting
will continue as scheduled and any vote taken will be considered binding. After all relevant
testimony is submitted a secret ballot vote will be taken. A two-thirds majority of voting
members is needed for the removal of an officer.

X.

General Body Meetings
General meetings will be held biweekly, with a minimum of five per semester. Quorum shall be
fifty percent of the voting members present. General meetings will be run by the Admin Chair.
Procedure at these meetings shall be determined by the Executive Committee, using Robert’s
Rules of Order as a reference. Notice of business meetings will be announced in the previous
business meeting. The authority to make decisions on behalf of UPAC Sound rests with the
membership at a general meeting for which quorum has been met. A voting member can call a
special general meeting by presenting the Admin Chair with a petition signed by a minimum of
three voting members.
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XI.

Committees
A. The Executive Committee shall consist of the three current chairs, and they shall act on behalf
of UPAC Sound in-between business meetings. Their actions are subject to review by the
membership at a business meeting.
B. Crew Chief Committee: The Crew Chief committee shall consist of Crew Chiefs and Chairs.
Meetings shall be run by the admin chair and only be held as necessary. Quorum shall be fifty
percent of the Crew Chiefs. Procedure at these meetings shall be determined by the Executive
Committee, using Robert’s Rules of Order as a reference. Notice of Crew Chief meetings will
be made via email at least one week in advance of the meeting. The purpose of these
meetings is to discuss matters pertaining to Crew Chiefs. Attendance of these meetings is
restricted to members of the committee and guests. Voting rights is restricted to Crew Chiefs.

XII.

Finance
UPAC Sound will follow all Rensselaer Union financial policies.

XIII.

Ratification and Amendments
A. UPAC Sound’s bylaws shall be effective immediately upon ratification by a two- thirds
majority of voting members and subsequent approval by the Rensselaer Union Executive
Board.
B. If it becomes necessary that any part of UPAC Sound’s bylaws be changed, or that additions
to the bylaws be made, a two-thirds majority of voting members by show of hands.

XIV.

Compliance with Union and Institute Standards
A. In the event that UPAC Sound’s bylaws come in conflict with any Rensselaer Union or
Rensselaer Polytechnic Institute rule or standard, then the bylaws will be superseded by that
rule or standard.
B. The official language of this document and for all meetings is English.
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